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THE ABILITY TO REACT ANP

A WORLPD THAT IS SIGNIFICANTLY MORE APAPT QUICKLY IS CRITICAL
COMPLEX AND UNPREPICTABLE TO SURVIVAL
"~ " | A NEW APPROACH FOR BCM;
\ APAPTIVE BUSINESS CONTINUITY
NS — T \

AN APPROACH TO CONTINUOUSLY IMPROVE AN ORGANIZATION’S
RECOVERY CAPABILITIES, WITH A FOCUS ON THE CONTINUEDP
PELIVERY OF SERVICES FOLLOWING AN UNEXPELCTEP
UNAVAILABILITY OF PEOPLE ANP/OR RESOURCES

ELIMINATE THESE PRACTICES FOR A NEW APPROACH

ELIMINATE THE RISK ASSESMENT:
ELIMINATE RECOVERY TIME TARGETS: => RM MAY NOT KEEP PACE WITH
=> THEY SET THE WRONG TONE GLOBAL COMPLEXITIES
=> EMBOPY SIGNIFICANT FLAWS => TAKES TIME AWAY FROM VALUABLE
=> REQUIRE INACLCESSIBLE BUSINESS CONTINUITY TASKS

ELIMINATE THE BUSINESS IMPALT
ANALYS|S:

=> T00 MUCH EFFORT FOR TOO
LITTLE vALUE

INFORMATION => RM BELONGS TO AN ENTIRELY
=> BECOMES OUTPATED QUICKLY => CREATE RISK THROUGH FAULTY DIFFERENT DISCIPLINE
=> CONTAINS SIGNIFICANT FLAWS ESTIMATES => RM - PREVENTING LOSS / BC -

IMPROVING RECOVERABILITY FROM LOSS

LEAVE OUT THE RisK
A SSESSMHENT

OMIT THE BIA Do NOT SET TiME TARGETD

ELIMINATE EXECUTIVE SUPPORT:

=> APPS UNNECESSARY REPUNPANLY
ANP RISK

=> IT 1S NOT REQUIRED FOR SUCLESS

=> IT POES NOT MEET EXECUTIVES'
PRIORITEIT FOR ACTION

=> EXPLICIT EXECUTIVE SUPPORT IS NOT
REQUIREPD IN OTHER PROFESSIONS

OBTAIN ONLY THE EXECUTIIE
SUPPORT sou. NEED

ELIMINATE REQUIREMENTS TO POCUMENT THE PLAN:

=> POCUMENTEP PLANS GROW TOO LONG ANP PETAILED
=> POCUMENTEPDP PLANS ARE A POOR FIT FOR THE TASK
=> POCUMENTEP PLANS PISTRACLT FROM REAL PURPOSE
=> POCUMENTEP PLANS GROW INCREASINGLY USELESS
WITH TIME

USE DASHROAEDS NOT DOCUHENTS

ELIMINATE REQUIREMENTS TO TEST THE PROCESS: ELIMINATE STANPALONE TRAINING AND AWARENESS:

=> TESTING REINFORCES THE CONCEPT OF TIME AS => TRAPITIONAL TRAINING AND AWARENESS 0CCUR

AN OBJECTIVE ANDP PLANS AS SCRIPTS TOO LATE IN THE PROCES

=> TESTING WASTES OPPORTUNITIES TO MAKE => TRAPITIONAL TRAINING AND AWARENESS BELONG

MEANINGFUL IMPROVEMENT TO A SEPARATE PISCIPLINE

=> TESTING PRIVES PARTICIPANTS TO MEET THE => TRAPITIONAL TRAINING AND AWARENESS POSE A

OBUECLTIVE, NOT TO IMPROVE RECOVERABILITY SIGNIFICANT CHALLENGE TO MEASURING THE
BENEFITS

EXERCISE INSTEAD OF TEST TNTEGRATE TRAINING AND
AWARENESS

This drawing is based on the book Adaptive Business Continuity, A New Approach’ - David Lindstedt and Mark Armour @ KieL WeNoy



